
Risk Assessment Template

No Condition Cause Consequence

Significant Risk 

(Yes / No)

1 There is a risk that homes will be 

financially 

damaged and 

possibly close 

caused by suspension of 

placements 

over an 

extended 

period in a 

harsh 

economic 

climate 

resulting in financial loss, 

loss of choice to 

service users, 

loss of 

employment, 

reduction in 

competition in 

the market

yes

2 There is a risk that homes will be 

financially 

damaged and 

possibly close 

caused by suspension of 

placements 

over an 

extended 

period

resulting in reduction in 

competition in 

the market

no

3 There is a risk that discharge from 

hospital may be 

delayed

caused by shortage of 

places at 

certain times of 

the year

resulting in harm from 

extended stay in 

hospital such as 

hospital 

acquired 

infections, 

depression, 

confusion, cost 

to NHS, poorer 

performance 

assessment

yes but minor as number of vacancies is currently high

4 There is a risk that service users will 

have their choice 

of home curtailed, 

caused by suspension of 

placements 
resulting in poorer access 

to family visits, 

or need to move 

homes later

yes


